
EXECUTIVE
COMMITTEE
One representative 
from each of:

• City of Trail
• Teck
• Ministry of Environment
• Interior Health 

ROLE: 
Governance support.

TECHNICAL 
WORKING 
GROUPS & 
ADVISORY 
GROUPS
• THEC members 
• Technical specialists

ROLE: 
Recommendations and 
advice on speci�c topics 
and initiatives.

TRAIL AREA HEALTH & 
ENVIRONMENT 
COMMITTEE
VISION: 
A Community with healthy children and 
families, a clean environment and a 
thriving economy.

PARTNERS: 
• Community
• Interior Health
• Ministry of Environment
• Teck

ROLE: 
Governance - provides direction, 
coordination, and oversight to programs 
in order to achieve the Vision.

TRAIL AREA HEALTH & 
ENVIRONMENT PROGRAM
SERVICES PROVIDED:
• Interior Health - Family Health Program.

• Teck Trail Operations - Air Quality, Parks & 
Wildlands, Home & Garden, and Property 
Development Programs (the latter two 
via contractor SNC-Lavalin Inc.) 

• City of Trail: - Street sweeping and 
Program Management (via contract).

• BC Ministry of Environment - Oversees 
Teck’s environmental monitoring and 
emissions levels .

PROGRAM 
TEAM
• Program Manager
• Home & Garden sta�
• Interior Health Public 

Health Nurse
• Teck Superintendent of 

Environmental 
Remediation

ROLE: 
Operations - plans, 
manages and coordinates 
operations of the Home & 
Garden and Property 
Development Programs 
and linkages with the 
Family Health Program.

ORGANIZATION
The organization and roles of the THEC, its sub-committees and THEP program 
delivery partners are summarized in the following organizational diagram. 


